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FOREWORD

WHO IS ESOFT?
In Esoft we are passionate, action-oriented
company that purposefully helps real estate
agents to market, sell and rent properties. With
over 20 years of experience providing and selling
media solutions and effective marketing tools to
brokers around the world, we know what we are
talking about, and we are working diligently to
set tomorrow’s global standards that also goes
for how we conduct our business.

Founded in 2000 by Rene Dines Hermand,
we have offices in Denmark, Sweden, United
Arab Emirates and Vietnam and employ more
than 900 staff within the Esoft Group of which
the majority is employed with our production
platform in Vietnam.
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Passion

Quality

Care

Credibility

Innovation

Openness

WHY DO WE HAVE A CODE OF CONDUCT?
As a Danish-owned company, we always strive to
be in full compliance with local and international
law regardless of where we are operating
including our operations in UAE and Vietnam.
Developing long-term partnerships with
our clients and stakeholders while providing
inspiring and motivational working conditions
for our staff members are top priorities for us.
We have for many years been recognized as a
company that implements responsible business
practices throughout our operations.
Our mutual success must be based on good
business ethics and reflect our core values and
purposes as stated in our business strategy
and internal regulations. We want our clients,

partners, colleagues, authorities, media, and
other stakeholders to know that we operate an
honest and socially responsible business, where
employees can be proud of our achievements
and how we have achieved them.
In this document, we describe the business
ethics that apply for our relation to clients,
authorities and other stakeholders for the entire
Esoft Group including Esoft International and
Esoft Vietnam with base in Dubai and Hanoi
respectively. But rather than just laying out the
principles, we want to tell how Esoft and our
employees are working with business ethics in
order to provide a workplace that we are proud
to be a part of, and which at the same time can
be an example for other companies to follow.
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”When I first visited Esoft in Hanoi, I was very
impressed, when I learned about the
development and achievements of the
company. I am proud that Danida was able to
support Esoft for some years, when the
company started its operations. At the same
time, it is pleasure to see, how Esoft has grown
commercially, while maintaining a strong focus
on CSR – and now without the need for Danida
support. Especially, Esoft’s commitment to train
and employ disabled persons deserves to be
highlighted. I look forward to following Esoft’s
continued journey on this sustainable path.”
- Charlotte Laursen, Former Danish Ambassador to Vietnam
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EXPECTATIONS

”We expect that all our employees live up to
the highest standards of ethical behaviour and
integrity and our business ethical principles
go beyond mere compliance with laws and
regulations. We do so because we believe that
ethical and economical values are interrelated,
and that they strengthen our corporate
foundation, allowing us to attract and retain
talents and clients that appreciate a competent
and responsible employer and partner.”
- Dubai, July 1st 2021

8

Human Rights
Business Ethical Principles

HUMAN RIGHTS

9

Human Rights
Business Ethical Principles

LABOR AND HUMAN RIGHTS
Esoft believes that all staff deserve a fair and
ethical workplace. Staff must be treated with
the utmost dignity and respect, and therefore
we are also upholding the highest standards of
human rights.
Since 2010, Esoft has been a member of

United Nations Global Compact, a strategic
policy initiative for businesses that are
committed to aligning their operations and
strategies with ten universally accepted
principles in the areas of human rights, labor,
environment and anti-corruption.

ANTI-DISCRIMINATION
Esoft believes in employing the right person
based on the qualifications required for
a specific position and provides equal
opportunities regardless of age, disability,
ethnicity, gender, marital status, national origin,
political affiliation, race, religion, sexual
orientation, or union membership, in hiring and
other employment practices.
Esoft pro-actively promotes employment of
disabled, disadvantaged and female staff, and
we have set concrete targets in our strategy for
employment of staff belonging to these groups.
While we encourage the employment of female
staff, the nature of the work we carry out tends
to see a higher portion of male candidates when

we advertise job openings in our production in
Hanoi. Furthermore, the fact that most positions
in our production team require that staff are
flexible in terms of production shifts (can work
night shift) also favors male staff also due to
cultural norms in Vietnam.
We believe in localizing our set-ups in Hanoi
and Dubai, in the sense that we prefer to
employ local hires in as many positions as
possible.
We have over the years succeeded in doing so,
and today we have less than 10 international
employees out of a staff force of more than 900.
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ANTI-HARASSMENT AND ABUSE
In Esoft, we do not accept harassment or abuse
of any kind. We believe we have a very tolerant
workplace where all staff can feel comfortable
and secure.
Our employment of people with many kinds
of disabilities have also resulted in a very
considerate and diverse environment where
this group of staff work on par with other staff
and participate in all activities both inside and
outside the office.

We employ several deaf-mute staff, and to
facilitate communication with this group, we
have provided sign language training to a
selected staff just as we have a professional
interpreter joining important meetings to ensure
that information is widely available to this group
of staff as well.
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JUVENILE WORKER PROTECTIONS
We believe in skills and knowledge, and fully
respect children’s right to development and
education. Therefore, we do not accept
juveniles younger than 18 years, which is
consistent with both national law as well as
ILO’s Minimum Age Convention.

In Esoft, we employ a number of so-called little
people who can be mistaken for children, but
we make sure to mention this clearly when we
have guests visiting our office to avoid any
confusion, and any possible unease for the
aforementioned employees.

STUDENT WORKER PROTECTIONS
In Esoft, we welcome interns both local interns
as well as interns from overseas. We ensure that
internships are well managed both prior to the
arrival to the company as well as during the
internship. Aside from providing financial
support to interns, we assist with locating
accommodation, transportation and ensure
that the necessary work permit and visas are in
place. All interns go through a mandatory
induction before starting up in Vietnam.
Our aim is to create a win-win situation where
the student can gain valuable experience from
working in a professional environment, while

at the same time contribute value through
various tasks and assignments. Most of our
internships relate to technical areas such as
graphic design and 3D visualization but we also
accept interns in our HR and sales and
marketing departments .
In addition, we often accept to participate in
various student projects (master thesis and PhD)
related to CSR, cross cultural themes or business
operational issues. We also have MBA classes,
visiting, primarily from Denmark.
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“The internship at Esoft helped me to appreciate
a rule: ”You reap what you sow”. No matter who
you are or what position you hold, as long as you
give your best, your efforts will always be recognized. Thank you for giving me a wonderful opportunity to experience in a professional, dynamic
yet very challenging environment.”
- Ly Minh Anh, Admin Intern at Esoft Vietnam
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WORKING HOURS
Our internal labor regulations regarding working
time are formulated so that they comply with
current regulations also relating to overtime and
work on public holidays.

In our production set up in Hanoi, the work week
is set to 44 hours for employees working in our
production and 40 hours for employees working
in non-production.

WAGES AND BENEFITS
All our employees have signed a labor contract
that contains all information regulating the
employment as required by the local Labor Law.

as a minimum, we comply with all regulations
regarding overtime payment, minimum salary,
sickness leave and other forms of compensation.

Salaries are negotiated on an annual basis as
part of an annual performance review. In order
to ensure a close dialogue between employees
and direct managers, a shorter monthly
performance review is conducted with each
employee in the company.

In Vietnam, we offer up to 14 months of salary
where the norm is 13 months. The additional
salary is paid out shortly before the Lunar New
Year.

Salaries are paid in a timely manner and on a
monthly basis in accordance with the law and
our internal regulations. Each staff receives a
detailed salary note on the day that the salary is
transferred to their account.In Esoft,

Various kinds of financial and non-financial
benefits are provided mainly focusing on
developing skills and knowledge among staff.
This includes training internally as well as
externally.

FREEDOM OF ASSOCIATION
In accordance with the law, in Vietnam, we have
supported employees in establishing a trade
union as per requirement from the government.
So far, all employees have decided to join the
trade union. The trade union and the company
management meet on a quarterly basis to
ensure a good and constructive dialogue. Twice
a year, the company management and the
trade union organize a company meeting where
we gather all staff to update them on business
developments as well as disseminate relevant
information.

In Esoft, we have built an organization and
culture, which to a large extend is based on a
Danish/Scandinavian model, with flat hierarchy
as well as an open dialogue between employees
and company management. We find that our
employees outside of Scandinavia are inspired
and highly appreciate to work with this type of
organization.
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OCCUPATIONAL HEALTH AND SAFETY
We take our employees’ health and well-being
seriously, and offer our full-time employees, a
private health insurance. In Vietnam, all staff are
joining an annual and mandatory health check
sponsored by Esoft.
Workstations are arranged in a way that allow
for a comfortable workspace just as we use
state-of-the- art equipment to ensure not only
quality of the product but also the best possible
environment for the employees who spend a
lot of time in front of the screen. We organize
trainings on ergonomics and encourage
employees to do small exercises in the office
throughout their shift.
Based on a request from staff, in Vietnam, we
have installed additional ventilation systems to
further improve air quality – especially during
the hot summer months. Furthermore, our
entire office space is smoke free, meaning that
employees can only smoke outside.

In Esoft Vietnam, we have put in place a health
room where pregnant employees and those that
feel uncomfortable can take a rest. A medical
box with necessary medicines such as painkillers
and eyedrops is accessible to all employees
around the clock.
All our offices are in modern premises providing
state-of-the-art facilities also relating to fire
safety, emergency exits. The premises are
accessible to disabled employees just as our
toilet facilities and workstations have been fitted
to accommodate people using wheelchair.
Cleaning staff have been trained by professional
people from the hospitality industry on how to
ensure the cleanliness of our office space as well
as how to use cleaning equipment/substances
in a proper and safe manner. We always ensure
that working facilities including working area,
toilets and canteen are kept clean and safe.
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EMERGENCY PREVENTION,
PREPAREDNESS, AND RESPONSE
In collaboration with the building management
in Hanoi, Esoft has appointed several staff as
emergency responsible, and they have been
undergoing training and exercises on fire safety
and emergency evacuations. Evacuation plans
and emergency lightening are in place and
follow the standards set by law.

During the Covid-19 pandemic, we have
established a Covid-19 task force in Hanoi. The
task force has made it possible for all staff to
work from home. So far, this contingency has
been activated 3 times. In fact, we are now able
to vacate the building and move 700 staff and
equipment in just 6 hours.

WORKING AND LIVING CONDITIONS
On an annual basis, we have a certified external
consulting company to conduct a work
environment audit to ensure that we maintain
a top-quality working environment and ensure
continuous improvement. In Vietnam, we
operate with a no-shoe policy, meaning that
employees and guests must take off their shoes
before entering the work area. This not only for
sanitary and cultural reasons, but also reduces
noise. Furthermore, we believe it stimulates
creativity.
We have since the establishment of Esoft
Vietnam had a meal arrangement where each

employee receives one hot meal per shift. The
meal arrangement is co-financed, so Esoft pays
75% of the costs and the employees 25%. In
this way, we ensure that all employees receive
a nutritious meal during working hours. In our
canteen, we serve just under 200,000 meals per
year.
As per company regulations, food is not to be
consumed outside our canteen facilities and
all liquids for consumption must be kept in
closed drink containers/bottles if brought into a
working area. This is both for safety and sanitary
reasons.
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In Vietnam, employees are provided with the
key to one locker where they can keep their
belongings, this also to prevent possible theft
inside the working area. Esoft is furthermore
supporting employees in finding suitable
accommodation. This is particularly relevant
for foreign staff arriving to Vietnam as well as
disabled and disadvantaged employees.
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Recreational activities are also organized in
collaboration with the trade union. This includes
various sport and social activities. Each summer,
we organize a summer trip that is open to
all employees as well as families. During the
pandemic, we have arranged for staff to go in
smaller groups.

ENERGY EFFICIENCY, HAZARDOUS WASTE
AND RESOURCE REDUCTION
Given that Esoft work with digital solutions, our
main focus in terms of environmental protection
relates to electricity consumption. We have
implemented several initiatives in order to
reduce electricity consumption including using
state-of-the-art IT equipment that reduces the
energy consumption and release of heat.
Furthermore, we have changed all light bulbs to
a more expensive but more energy efficient
model.

equipment including deep cleaning. This helps
to reduce dust just as the maintenance
prolongs the life cycle of our IT equipment.

Due to the nature of our business, we have
limited exposure to hazardous waste, but we
ensure that damaged IT equipment is being
safely recycled. On a bi-annual basis, we conduct
a thorough maintenance of all our IT

We have also eliminated the use of plastic
bottles in our office environment by using a
water purification system allowing us to safely
use tab water.

Internal communication is to the extend
possible handled via digital media in order to
reduce use of paper. Internal documents that
need to be printed are printed on two sides, and
we make sure that all our paper waste is being
recycled.

I
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Esoft Vietnam expect the highest standards of ethical conduct in all of our
endeavors, and we shall always be ethical in every aspect of our business,
including relationships, practices and operations.

BUSINESS INTEGRITY
Especially in Vietnam, corruption is widespread
but Esoft’s exposure to this is limited since our
business is based on digital solutions transferred
via the Internet, and \exclusively to clients
outside Vietnam. However, we are still very aware
of the exposure, and disapprove of any type of
corruption.
Esoft continues to have its group status vested
in Denmark and therefore it is also important
to mention that the decision to locate Esoft
International in Dubai is not done for tax
purposes. Esoft pay tax in Denmark and the
rest of the group is handled under applicable
international transfer pricing regulations.

brought into question due to untimely
payments. When in contact with authorities and
other public stakeholders, Esoft employees are
not to offer or promise any form of unrightful
financial or non-financial advantage – direct or
indirect.
We care about our trustworthiness by rejecting
gifts and other services just as we instruct our
employees not to offer existing or potential
collaborators gifts, payments, representation or
services if this can be considered to affect
business dispositions, or do not fall within what
is considered normal business practice or is
prohibited by law.

Esoft’s reputation and honesty cannot be

DISCLOSURE OF INFORMATION
We strive to record all information regarding our
business and operational activities accurately,
and shall disclose such information, without

falsification or misrepresentation, to appropriate
parties.

PROTECTION OF INTELLECTUAL PROPERTY
Esoft respects intellectual property rights and
safeguard customer information as also clearly
specified in all contracts. Here it is noticeable
that Esoft uses licensed software only. We have
a close collaboration with Adobe Systems and

Autodesk. Most of our software origins from here
and both companies visit our set up in Vietnam
on a regular basis and recognize Esoft as a best
practice example.

GORVENING LAWS AND RESOLUTION OF DISPUTES
Any client agreement is governed by the laws
of Denmark. Any controversy or claims arising
out of, or relating to this Agreement that

cannot be resolved by mutual agreement, shall
be settled by arbitration in Denmark according
to the Danish arbitration rules.

INNOVATION

CARE
CREDIBILITY
LITY
OPENNESS
PASSION
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COMMUNITY ENGAGEMENT
Esoft has since its establishment in Vietnam
taken an active role in fostering social and
economic development, contributing to the
sustainability of the community in which
Esoft operate. Esoft has engaged in numerous
activities but the most important is our effort to
provide training and employment opportunities
to disabled and disadvantaged people.

This activity also supports our aim to promote
employment of disabled and disadvantaged
people, and a considerable number of our
existing employees belonging to this staff group
have been joining us after having participated in
this type of community-based training.

We work with local non- governmental
organizations as well as relevant local authorities
to identify suitable groups that we can train.

In addition, our employees organize several
fundraising activities where the proceeds will be
donated to a designated project or community
through a charity event organized every October.

“The substandard infrastructure has affected the
quality of education imparted to our pupils here.
However, in the recent years, we have received
support from Esoft Vietnam in renovating school
yard and classroom. The students now are
provided adequate physical education as well
as safe play time. On behalf Tan Son Elementary
& High school, I would like to show our great
appreciation to Esoft Vietnam. We also wish
for your prosperity and expect to have a further
collaboration with you in the future.”
- Nguyen Dac Thuy, Headmaster.
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AUDITS AND ASSESSMENTS
Esoft applies various periodic audits and
evaluations of our facilities and operations
conducted by internal staff as well as external
professionals. Among those audits are an
annual work environment audit carried out by
a certified external consulting company as well
as a financial audit, currently carried out by
E&Y.
We also conduct an annual staff satisfaction
survey providing insights to how staff perceive
the company and their job, but also provides
valuable input on what to improve.

The latest staff satisfaction survey in Vietnam,
was carried out in October 2020 and had a
participation rate of 99% and came out with a
satisfaction score of 3.94 out of 5.00 and an
eNPS score of 37. We believe in happy people!
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DOCUMENTATION AND RECORDS
Esoft always aim to be fully up to date and react
to legal changes by subscribing to a special
information/advisory service via E&Y that allows
us to receive legal updates relating to finance,
tax and HR practices.

Furthermore, Esoft have taken the necessary
steps to ensure compliance with current GDPR
rules and has adopted a Standard Contractual
Clauses (SCC) which is co-signed with clients
based in the EU.

TRAINING AND COMMUNICATION
All new staff are going through an induction
programme where relevant information is
shared including our internal staff handbook;
we also conduct periodical awareness-raising
activities on relevant topics such as ergonomics,
insurance issues and health matters.
Important information is furthermore shared via
our intranet and followed by team meetings led
by our HR and finance departments. We seek a

close dialogue with employees to ensure that we
have an ongoing process to obtain feedback on
practices related to these principles and to foster
continuous improvement and corrective actions.
We furthermore communicate many of our
stories and achievements through our website
and monthly newsletters that are sent to clients,
colleagues and other stakeholders.

